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Executive Summary
Global consultation reinforces CIARD in making agricultural knowledge accessible and useful
for smallholders
Representatives of national, regional and global organisations attended a Global Consultation
in May 2013 at the International Livestock Research Institute (ILRI) in Addis Ababa where they
endorsed the CIARD movement and agreed on a new focus to support innovation in
smallholder agriculture. The partners reaffirmed their commitment to enlarge the movement,
reinforce efforts to make agricultural knowledge more easily accessible and enhance its scope
to support smallholders better. The meeting was hosted by CGIAR and co-organised with CTA,
FAO and GFAR.
A wide range of actors at national, regional and global levels, with shared experiences and
tools for opening agricultural data and knowledge, have contributed to CIARD’s achievements
since its inception in 2008. The participants reviewed progress to date. A key achievement has
been the global registry of agricultural information resources and services, the CIARD.RING,
which continues to grow, and is expected to exceed 500 organisational contributors shortly. It
was agreed that greater coherence of actions by partner organisations had been achieved and
should improve as the movement expands. CIARD harnesses and reflects growing international
interest in opening agricultural knowledge among all actors in food security and rural
development, including through the G8, the G20 and the Global Conference on Agricultural
Research for Development.
The Consultation drew on findings of partner meetings in 2011 and 2012 and on visioning
exercises held during the meeting. The Consultation concluded that the principal message in
relation to advocacy and communication should focus on openness and integration of
knowledge for wider appropriation and use.
Priority action areas were identified for the coming two years together with key elements in a
work programme. High priority was given to advocacy for broader involvement in CIARD, and
resource materials will be developed for adaptation and use by partners. High priority was
also given to two sets of evidence, namely the effectiveness of the CIARD movement itself and
benefits to agricultural and rural communities of ‘openness’ in agricultural knowledge. In
addition, it was decided that the CIARD website should be redesigned so that its content
reflects better the collaborative nature of CIARD and its impact. In addition, the use of “open”
information for value-added services should be demonstrated. The Information Management
Resource Kit (IMARK), webinars and the revised CIARD.RING interface will continue to
represent major CIARD-related actions in capacity development.
The self-assessment “Checklist” and the associated “Pathways” should be revised to fit the
broader scope, covering “Organizational culture and capacity”, and “Knowledge sharing” in
support of innovation systems aimed at smallholder producers. It was agreed that a
mechanism would be established for continuing collaborative development of the Pathways.
Participants agreed that these actions should be driven by the Task Forces created to
coordinate CIARD activities in advocacy, capacity development and content management. The
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global community on Agricultural Information Management Standards (AIMS) comprises
members with an extensive range of expertise on relevant topics, and it was agreed that AIMS
would continue to play a major role in delivering the products and services conceptualised by
the Content Management Task Force. It was also agreed to examine further the need for a
more formal governance mechanism for CIARD, and that complementary communities already
supported by CIARD partners should be leveraged to extend collaboration in opening
agricultural knowledge.
The following conclusions were reached at the Consultation.
Area 1: The CIARD Vision
Conclusion 1: A draft new vision statement was identified: “We enable the sharing and
exchange of data, information, and knowledge for agricultural development”. This should be
proposed to the CIARD Advocacy Task Force for endorsement, together with the objectives.
Area 2: The CIARD Partnership and Advocacy
Conclusion 2: Efforts to bring new partners into the CIARD movement, including the G20
countries and multilateral agencies, should be intensified.
Conclusion 3: The audiences and messages for advocacy should be revisited as part of the new
Communication and Marketing Strategy. Revised advocacy materials for CIARD should be
prepared, which can be repurposed by partners.
Conclusion 4: The production of case studies should be intensified to enrich the evidence
base, with the involvement and ideally leadership of the regional partners.
Conclusion 5: A set of M&E indicators needs to be developed under the auspices of CIARD,
which can also be used as a framework for the case studies.
Area 3: Participation and Governance
Conclusion 6: The nature of partners’ potential benefits and contributions should be revisited.
Conclusion 7: A short study should be undertaken to define the case (for and against) creation
of a steering group/committee/board/council, and if appropriate to propose some Terms of
Reference. The study should be lead by a small group of individuals drawn from amongst the
partners.
Area 4: Communication
Conclusion 8: The CIARD logo should be maintained, without expansion of the acronym, and a
qualifying strapline should be agreed.
Conclusion 9: A new Communication and Marketing strategy should be developed by a
professional team to reflect the new directions of the CIARD.
Conclusion 10: As part of the new Communication and Marketing Strategy, a functional
specification for the website should be developed together with a budget that includes scope
for in-kind and cash contributions, for which global partners should take the lead with
contributions from other partners.
Conclusion 11: The new website should be built and tested using iterative AGILE development
in consultation with a working group of partners.
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Conclusion 12: The new website should be developed in distributed, localized Wikipedia-style
approach with language versions owned by single or multiple organizational partners for
sustainability.
Area 5: Scope of work for the CIARD movement
Conclusion 13: CIARD should expand its scope to include knowledge sharing and learning at all
levels, covering approaches, methods, and tools for generation/sharing of knowledge products
and also learning objects in the context of Open Educational Resources (OER).
Conclusion 14: Partners should form working groups to revise the Pathways into three groups
and then review/revise the Checklist based on that revision.
Conclusion 15: A plan should be developed and implemented for building a close relationship
between the AIMS community and CIARD, including potentially changing the branding and the
web domain from fao.org to ciard.net.
Conclusion 16: CIARD should continue to promote the IMARK modules and also build closer
links with other learning resources developed by partners.
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Section 1: Introduction
Background
The renewed worldwide interest in agriculture and in issues relating to food crises in
different parts of the world has highlighted the need for providing quality information to
actors in rural development. Scientific and technical information specialists can help provide
this information by sharing and pooling their knowledge and know-how. Much attention has
been focused internationally on how digital information and communication technologies
(ICT) can improve access to scientific and technical information.
In 2008, many international and regional organizations active in facilitating access to the
outputs of agricultural research founded the CIARD (Coherence in Information for
Agricultural Research for Development) movement. In June 2011, the partners organized a
virtual and a face-to-face consultation on the theme of “Building the CIARD Framework for
Data and Information Sharing” from which an agenda for action was developed, and the
implementation of that agenda has continued to date. In October 2012, the partners
organized a session which featured CIARD at the Second Global Conference on Agricultural
Research for Development (GCARD2) in Uruguay, under the title of “Access, Sharing and
Transformation of Agricultural Data and Information”. The session highlighted the
achievements of the CIARD movement, and GCARD stakeholders revisited and proposed
adjustments to the priority areas of action determined in 2011. The founding partners
organized the Global CIARD Consultation in 2013.
The following objectives were set for the Consultation:
 review progress and achievements to date
 revisit and reconsider the CIARD “Checklist” and “Pathways”
 consider the priority areas of action identified in 2011 and 2012
 in relation to the priorities, determine a programme of work for the next 2 years in
relation to (a) advocacy/policy, (b) institutional/human capacities, and (c) technical
issues
Participants included representatives from organizations and individual experts representing
a range of stakeholders involved in the open exchange and communication of the outputs of
agricultural research and innovation (see Annex 2).
In terms of format, the Consultation was an informal, participatory event, with active
facilitation throughout. The main sessions covered the Review of CIARD, learning from
implementation at regional level, learning from implementation at national level with review
of pathways and checklist, and visioning the future of CIARD (see Annex 1).
The background documents can be found at: http://www.ciard.net/expert-consultations#latest
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Section 2: Review of CIARD 2008-2013 - Executive Summary
The Consultation started with a morning session in which the 2013 CIARD Review was
presented in three sections by its author, Philip Edge. This Review of the CIARD Movement,
its activities and outcomes, was commissioned to be a core informant of the Global CIARD
Consultation.
Introduction and context for the development of the CIARD Movement
The Review’s opening sections describe and assess the activities of and progress made by
the CIARD Movement, since its inception in January 2008, from a foundation of precursor
initiatives such as IISAST (International Information Systems for Agricultural Science and
Technology). The CIARD Movement grew from the desire of a number of leading
international organizations (including CGIAR, CTA, DFID, FAO, GFAR and INASP), all with a
long-standing role in enhancing the sharing of information and knowledge arising from
agricultural research, to “make public domain agricultural research information and
knowledge truly accessible to all”. A meeting of the core partners in Paris in January 2008
catalysed the inception and development of the CIARD Movement.
Activities of the CIARD Movement
The second section of the Review presents a detailed description of the timeline of activities
of the CIARD Movement, from inception in January 2008 to the present (April 2013). The
activities are based around the three strategic strands of CIARD development – the Advocacy
Task Force (ATF), Content Management Task Force (CMTF), and Capacity Development Task
Force (CBTF).
Throughout the whole five year period under review marketing, promotion and other
awareness-raising activities have taken place at national and global levels. These activities
fall into the following categories: conferences/meetings (not specific CIARD workshops) with
presentations, dedicated sessions, and exhibition stands/promotional materials; CIARD
regional workshops; presentations at meetings of relevance to CIARD; and communication
and dissemination of activities through announcements by email via various lists.
The years 2008 and 2009 saw the launch of the CIARD web site and the dissemination of key
messages about CIARD’s mission through the Manifesto, Values and Checklist. During this
year also a programme of National Case Studies was implemented, reporting on and
assessing real experience of creating agricultural information management networks at
national level.
Also taking place at this time, and of central importance to the practical implementation of
the CIARD concepts, were the development of: the Pathways, each one being an
introduction and practical guide to a specific area of activity; the CIARD RING, a global
registry of web-based services that facilitates the discovery of sources of agriculture-related
information; and the AIMS (Agricultural Information Management Standards) website and
community, offering access to tools, methodologies and standards and providing a platform
for discussion. During this time also CIARD was associated with other existing capacity
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development initiatives, such as the IMARK e-learning initiative and the CTA information and
communication management strategy resources.
This range of activity, both developing existing resources and activities and initiating new
ones, has continued through subsequent years. A particularly important element of CIARD
Movement advocacy has been the maintenance of a programme of awareness-raising at
high profile regional and global events, such as the IAALD World Congresses, FARA General
Assemblies, GCARD1 and GCARD2, and the G20 MACS. CIARD has achieved considerable
success in fora of this sort where a global profile has been created for the concepts and work
of the Movement – encapsulated in the CIARD Framework launched at GCARD2.
Outcomes of the CIARD Movement
The third section of the Review presents a study of the outcomes of CIARD’s activities since
its inception, in five areas: participation and web statistics; national case studies; the
“Researcher Attitudes” study; a global survey of professionals; and a survey of core CIARD
Partners.
1) Participation and web statistics. The total number of organizations registered as
partners/participants in CIARD is now 449, which includes those who have registered
services in the CIARD RING and the 55 organizations that have registered as partners directly
on the main CIARD website. Peaks of registration activity are associated with major CIARDrelated events such as the CIARD Fair (April 2010) and the build up to the GCARD2 meeting
(October 2012). Overall traffic, measured as total page views of the web pages, has
remained at an average level of about 1000 visits per month, with higher peaks coinciding
with CIARD-related events. RING pages visits have shown a slow but steady growth since
their launch in January 2009. The Pathways are the most visited section of the web site
outside the RING. The Pathway on “Using social media to communicate research outputs” is
the most visited Pathway by a large margin. However, the relatively low levels of activity
indicate that the CIARD web site is being used as a reference point for information, rather
than for community-like activities and communication.
2) National Case Studies. An analysis of case studies of the implementation and
development of national agricultural information networks in 2011/12 showed a number of
common themes: institutional, network and national policies and information management
strategies are necessary for effective ICM development on a national scale; advocacy,
particularly that targeted for policy makers, achieves outcomes; sustainability of resources,
skills and organizational commitment is a necessity for successful long term development;
weak capacity and infrastructure are common problems; linkage between the outputs of
research and the needs of rural advisory services and farmers is often not effective and
requires more development; and, organizational cultures and established behaviours can be
barriers to progress toward openness.
3) The “Researcher Attitudes” Study. A global online survey was carried out in 2011 in order
to gain greater understanding of researcher behaviours and attitudes in relation to
communicating research outputs and making such outputs open. Key findings from this
study were: that effective communication of research outputs was seen as very important
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for the researchers, and their key targets are peers at NRIs, farmers and producers, and
academic groups (students and staff); that the drivers for research communication are
complex - the most highly rated being institutional demands and commitments; that the
most significant barriers to communication are seen as lack of resource/support, lack of
funding, and poor access to end users; that support and training are needed to increase the
effectiveness of communication – ‘Web2.0 activities’ and ‘participatory research methods’
were rated as the most needed; that journals and conferences are still seen as the
preeminent ways to communicate research, although ‘virtual’ communication is becoming
more significant, and the majority of communication is taking place through open, no-cost
routes.
4) The Global Survey. A survey was carried out in April 2013, in English, Spanish and French,
of 380 individuals who had been associated with CIARD-related events over the previous
three years. The respondents worked predominantly in research, ICTs and information
management, and at all levels ranging from local to international. Despite a high level of
familiarity with the CIARD Movement and agenda they visit the CIARD web site and its
resources infrequently. The perception of the role that CIARD plays in their work and
organizations was mostly very positive, though the least positive attitude refers to the
success of CIARD in supporting initiatives at the national level. Further analysis of the Global
Survey is continued in the fourth section of the Review on “General Issues and the CIARD of
the Future”.
5) The Partner Survey. A survey of 18 individuals from the principal international and
regional CIARD partners was carried out in April 2013, with six ‘open’ questions about the
CIARD Movement, its achievements and future. Views concerning the validity and usefulness
of the Manifesto and Values, the Checklist and Pathways, were generally positive while
including a range of suggestions on what changes could be made to improve their
usefulness. The views expressed also were that the CIARD Movement has, over the last three
years, made a real contribution to shifting the agricultural information environment toward
openness. A wide range of responses were made to questions concerning “What is, and
what is not, going well in the CIARD Movement?” These responses are aggregated and
summarized. Further analysis of the Partner Survey is continued in the fourth section of the
Review on “General Issues and the CIARD of the Future”.
Issues to consider for the future of CIARD
The fourth section of the Review deals with the future for CIARD. The final questions in the
Global Survey asked the respondents what CIARD could do which would be of most benefit:
1) “for yourself”; and 2) “for your organization”. The most common responses related to:
increased training and capacity development; more practical guidance on tools and
methodologies; more general networking and cooperation between individuals and
organizations; a more active and communication-based web site environment; and more
advocacy focused on policy development. There was also a wide range of other comments
which are documented in full.
The final question in the Partner Survey asked respondents about the future balance
between different CIARD-related activities, and the types of activity that would lead to
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greater impact. Most responses focused on: more emphasis on advocacy to the major
players in agricultural research, requiring more evidence from case studies and analysis of
impact/outcomes; increased activity in capacity development; and the need to develop the
CIARD web site as a centre for community activity. Further comments are documented in
full.
The evidence highlighted by the different sections of the Review are then aggregated into a
number of issues which are of central importance for the CIARD Movement. Finally, these
issue areas are summarised as a list of focus areas which, it is proposed, will need to be
addressed by the CIARD Movement if it is to develop successfully and sustainably into the
future. These focus areas are:
1. Capacity development. This has been the least active of the strategic strands since the
inception of CIARD. Many types of capacity development have been requested by survey
respondents, including the areas of tools/standards/technologies, advocacy, and
strategy/policy development. CIARD should address ways in which this demand can be met,
particularly at the national level.
2. Content management. This has been an area of significant activity both within and around
the CIARD Movement. However, the AIMS portal has, over time, taken over the role of the
Content Management Task Force, and has embraced a wider set of topics and a wider group
of stakeholders. AIMS has also developed its web site to act as a central focus of community
activities. CIARD should decide whether or not AIMS and the CMTF are synonymous and
make proposals for their future development based on this assessment.
3. The CIARD message. What is the core message that the CIARD Movement is claiming for
itself – is it both ‘openness’ and ‘coherence’? These are different concepts. CIARD should
make a careful assessment of what it is aiming for, and also what it is trying to do through its
web site and other communication routes. The messages developed so far are complex and
wordy – they require simplification.
4. The CIARD web site as a focus for activity. Both the Partner Survey and Global Survey
indicate demand for a more active web site that would be a centre of community and/or
partner activity, for both organizations and individuals. CIARD should clarify the benefits of
development of a community-like web presence for the Movement and implement
accordingly.
5. Advocacy. Advocacy on behalf of CIARD is proving successful at regional and global levels,
but not so clearly at the national, organizational and individual levels. Both Partner and
Global surveys have shown a demand for further advocacy at global level, as well as capacity
development in the related skills for application at national and organizational level. CIARD
needs to develop strategies to meet the needs of these constituencies.
6. Evidence. At the heart of advocacy to create change lie evidence of best practice and
evidence of outcomes and impact. CIARD’s activities in advocacy at all levels require a
constantly growing body of examples of best practice and of outcomes and impact. The
accumulation and use of this evidence will need to be a core part of CIARD’s strategy.
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7. Knowledge powering innovation: the links through extension to farmers. The national case
studies and the surveys all indicate that knowledge management and knowledge exchange
in an innovation context are required to create/support change in national agricultural
systems. It is no longer enough to focus just on the openness and coherence of research
outputs, CIARD should also encompass knowledge exchange which involves farmers and
their representatives, the ultimate beneficiaries of agricultural information and knowledge.
8. Languages. Concerns have been expressed by non-anglophone survey respondents that
the CIARD Movement has an anglophone bias, and that direct translations into Spanish and
French (and presumably other languages as well) do not necessarily translate well culturally.
CIARD should clarify its approach to both multilinguality and localism in the context of
enhancing its global influence.
9. Broader support for CIARD. The CIARD Movement can only develop over time with
commitment from the current, and new, partners – partners who are prepared to share the
resource burdens of developing a global movement. The effectiveness and sustainability of
the CIARD Movement will be greatly enhanced through more broadly-based proactive
collaboration and resource sharing amongst the Partners to achieve agreed outcomes.
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Section 3: Learning from implementation at regional level
The second major session of the Consultation was dedicated to consideration of the role of
regional and subregional organizations, given their key role in supporting national entities
and fostering learning.
Representatives from eight regional and subregional organizations identified the most
significant change in the way agricultural information and knowledge was managed and
shared in their organization which had been achieved over the last 3 years. Case studies
were prepared before the Consultation by regional/subregional organizations from Africa,
Asia, the Pacific, Latin America, and the Caribbean. Short narratives included three sections
as follows:
 Basic Information: the people and organizations involved and the period of the change;
 Description of the Change: the change(s) in information and knowledge use, including
the type of information/knowledge managed/shared, and the roles taken by those who
led or facilitated the change and those who participated in it.
 Significance of the Change: the importance of the change to the organization and to its
partners/stakeholders in the (sub-)region, with examples of measurable indicators.
The case studies were analyzed during the Consultation using the most significant change
(MSC) technique, which is a form of monitoring and evaluation that provides data on
outcomes that can be used to help assess performance. The changes (outcomes and
outputs) at regional/sub-regional level were discussed by working groups in pairs set in four
subjective “domains” of change as shown below, with the titles of the cases, a short profile
where relevant, and brief comments on the pairs of cases where the working groups made
any.
The full text of the case studies is available on the CIARD website at
http://www.ciard.net/cases.




Regional systems for sharing national information
o ASARECA: Regional Agricultural Information and Learning System (RAILS): a portal
to multiple sites managed by national organizations, with capacity development
activities for the national partners aimed at ensuring sustainability
o CARDI: organization website (http://www.cardi.org), a centralized web-based
system, focusing on promoting and opening access to information
It was noted that there is a need for more appropriate M&E indicators in these cases,
which is an area where CIARD partners can provide advice.
Regional information initiatives in support of policymakers
o COMESA:
Food and Agricultural Marketing Information System (FAMIS)
(http://famis.comesa.int/)
o SPC:
Pacific Agricultural and Forestry Policy Network (PAFPNet)
(http://www.spc.int/lrd/index.php?option=com_content&view=section&layout=blo
g&id=15&Itemid=13) facilitates communication, information dissemination,
capacity development and enhance awareness of issues related to agriculture and
forestry policy.
It was noted that the sustainability of these systems/networks is in doubt despite the
clearly stated needs/mandate from national policymakers, mainly due to weak national
capacities and lack of submitted content. A post-funding strategy should be developed
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based on policy changes at national/institutional level and possibly involvement of the
private sector.
Facilitating sharing of Information and knowledge in support of agricultural innovation
o WECARD/CORAF: Innovation Platforms
o IICA-FORAGRO: Regional Platform for Strengthening Capacities in Knowledge
Management for Innovation in Agriculture
Long term sustainability is an objective for which indicators are required. The key
success factors to date have been: (a) involvement of all actors including policymakers;
(b) shared goals/interests; (c) mutual trust; (d) active facilitation; (e) recognition of
complexity.
Capacity development in national agricultural information/knowledge systems
o APAARI: Capacity development to support national initiatives
o FARA: Support to constituents in achieving CIARD objectives

The changes/results achieved together with the indicators of change identified were
identified by the working groups and are reported in Annex 3. For the purposes of
summarising these findings, the results and indicators have been pooled into a single set
below, with duplicates merged.
Results and Indicators from Case Studies
One group identified most significant changes together with high level results at outcome
level which could be applied to almost all the regional case studies. These are shown in the
table below, together with the indicators of change identified for them.
Most Significant Change

Results (Outcomes)

Indicators

Recognition of
discipline/paradigm of
knowledge for
innovation
Actors work together
through regional
innovation network(s)
and platform(s)

More effective
innovation systems

- # of actors participating in innovation
networks/platforms with better livelihoods and
economic returns

Multistakeholder
learning network
established and actors
empowered

- # of actors/participants engaged in network
- # of experiences shared through network
- # of resources shared through network

Several lower level results corresponding to outputs were noted by the working groups for
the various domains of change, with some identified by more than one group, together with
associated indicators of change. These have been reorganized into the table below, and the
regional or national dimension has been added for the sake of clarity.
Results (Outputs)

Indicators

Demands/needs from national policymakers
identified

- Feedback from meeting/workshop with national
policymakers
- Resources approved to sustain website/network etc
- policymaker and institutional commitment
- evidence of changes in national and organizational
policies and processes
- # of resources shared
- # of actors participating

Awareness of the importance of openness
improved at national level

Regional networking platforms (virtual and
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F2F) created/sustained for policymakers,
practitioners, and users

- # of interactions through platform
- # of new connections
- level of satisfaction of users/actors

Regional communities of practice created,
with associated training/learning
Knowledge resources from national level
accessible through multiple (regional)
channels appropriate to audience(s)

- # of learning teams created

Uptake and use of content (documents,
videos etc) shared on regional
network/system
Enhanced ICT infrastructure at national level
Improved knowledge and skills at national
level
Lessons shared at regional level

- # of regional websites/pages created
- # of resources/publications/documents etc contributed
from national level (and timeliness of contributuion)
- resources approved to sustain regional network/system
- # of visits of regional website/platform
- # of content downloads from regional website
-

# of ICT tools adopted nationally
# hardware infrastructures enhanced
# of people trained nationally
# of people with applied knowledge and skills
# of lessons learned nationally that are documented (case
studies and success stories etc)

These case studies demonstrated the potential value of networking and capacity
development activities at regional level that bring together actors in agricultural production
and innovation systems with the aim of opening knowledge and sharing experiences. The
cases also demonstrated some of the constraints, and provided a useful set of indicators by
which such changes can be measured.
Further work needs to be based on benchmarks in monitoring and evaluation such as the
SMART Toolkit from CTA.
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Section 4: Learning from implementation at national level - review
of Pathways and Checklist
The aim of these sessions was to review the scope of the CIARD Pathways and Checklist by
harnessing the knowledge and experience of Consultation participants. As preparation for
this work the participants from organizations working at the national level were asked to
consider topics in the following categories:
 Two examples of actions or changes which have helped their organization’s progress
toward greater openness of information and knowledge, and the main processes that
comprised those actions; and
 An example of a future action which would produce a quick result in progress toward
greater openness of their organization’s information and knowledge.
The presentation of the national experiences of activities that relate to CIARD provided an
essential setting for the discussion of what actions and processes are useful at organizational
level.
Views on the Pathways from the Partner Survey
The Partner Survey, part of the CIARD Review, asked the question: “Do the Checklist and the
Pathways provide a useful framework for guiding the translation of CIARD’s mission into
practical actions?” Responses were generally supportive of Pathways style, aim and
relevance, but there were some concerns which should be addressed in further discussion of
the future development of the Pathways:
 The Pathways are perhaps too complicated and there is not enough emphasis on the
practical application of the concepts;
 There should be more Pathways;
 The Pathways need to be more dynamic, linked to AIMS and IMARK and other external
resources, and also more interactive;
 The Pathways need sometimes to be very local in order to fit with local conditions;
 There needs to be more Group 3 Pathways (covering communication and knowledge
exchange) and more material in Spanish;
 Organizational culture must change before the Checklist and the Pathways can be used
effectively;
 The Pathways are good material for managers, but there is not enough emphasis on
translation into real action;
 More linkage is required from the Pathways to a framework of practical advice and tools.
These eight actions and processes were discussed and evaluated in working groups and
summarized in abbreviated form. The full list of outputs is available in Annex 4. An
aggregated picture of the outputs from the groups was created from these summaries and is
shown in the table below. Using this summary of concepts, it is proposed that the current
organization and focus of the CIARD Pathways (and Checklist) can, with correlation with
already existing Pathways, be adapted to represent more accurately the needs expressed by
the participants.
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Organizational culture and capacity
1. Advocate for openness
 Advocate for the openness of research information and knowledge in an organization or
network
 Advocate for the openness of research information and knowledge with national and
international stakeholders
2. Capacity development
 Manage IPR (intellectual property rights) in an ‘open’ information environment
 Support OER (Open Educational Resources) for capacity development
3. National strategy and policy
 Advocate for a national network and repository/harvester
 Advocate for national knowledge sharing policies (research < > extension < > farmer knowledge
sharing)
4. Organizational structure, resource mobilization and allocation
 Develop organizational strategy, policies and culture for information and knowledge openness
 Develop and sustain information and knowledge management in the organization or network
 Form partnerships for information and knowledge management
 Organize and manage information activities – invest in careers, skills and technology
5. Monitoring and evaluation (M&E)
 Monitor and evaluate (M&E) to drive development and innovation
 Monitor and evaluate impact for evidence of success

Availability and accessibility of information and data
1. Collecting and organizing information and data
 Develop an institutional repository for digital material using tools and standards
 Create networks of digital content and workflow management
 Create and use research data
 Create a national repository, harvester or RING
2. Sharing digital information
 Use international standards and data formats for open digital content
 Provide Open Access to digital content
 Repackage and repurpose information objects

Sharing of knowledge (social processes)
1. Communicate using mainstream and social media
 Use of digital social media to communicate information and knowledge
 Communicate using mainstream and specialist media (TV, radio, internet-radio, etc.)
2. Development of content to meet user needs - extract and repackage knowledge for innovation
 Repackage and repurpose information and knowledge for different stakeholders
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Use Open Educational Resources (OER) for teaching and learning with stakeholders. Create
learning communities
Document good agricultural practices in support of systematization of lessons learned

3. Interaction and dialogue - knowledge exchange and participatory approaches
 Use participatory research methods for development and research, including participatory
teams
 Create and sustain partnerships and teams for innovation
 Foster knowledge exchange and define your stakeholders

Process of updating and development of the Pathways
A self-selected group of participants met to discuss further how the Pathways and Checklist
should be updated and how the Pathways as an entity might evolve. Several key conclusions
came out of this discussion:
 The Pathways should be developed in a wiki environment, within which they could
constantly evolve. Quality control would need to be built into the process of the evolving
development of a Pathway. At any one time there would be a current, accredited version
of a Pathway which would be openly available on the internet.
 A Pathway would be like a mini-portal, consisting of a minimum of carefully focused text
with extensive links to other online resources providing more detailed advice, training,
and examples of best practice. Resources such as IMARK, AIMS, a redeveloped CIARD
Virtual Fair and other partner resources, are examples of external resources which could
be linked to or integrated with a Pathway.
 To achieve global relevance English, French and Spanish (and possibly more) versions of
the Pathways should be developed.
 Linkage to tools from the Pathways could also be implemented.
The CIARD Checklist
It was agreed that the Checklist should be redesigned to match the revised scope of the
Pathways. The new scope of the Pathways must therefore be finalised before a remodelled
Checklist can be developed.
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Section 5: CIARD Vision
Eight short interventions were made to introduce aspects of opening agriculture knowledge
that relate to the CIARD agenda, and offer prospects for the expansion of the movement.
The first four of these related to the G8 Conference on Open Data in Agriculture held in April
2013.






USDA initiatives in opening agricultural data, from Simon Liu, USDA. Two major USDA
initiatives were described in relation to input to G8 Conference on Open Data in
Agriculture: (a) public access to scholarly publications derived from USDA funds through
development of the PubAg database of citation records of scholarly publications and
many other major component projects; and (b) public access to more than 300
agricultural datasets derived from USDA funds.
USAID initiatives in opening agricultural data, from Zachary Baquet, USAID. The various
relevant USAID initiatives were described.
World Bank initiatives in opening agricultural data, from Eija Pehu, World Bank. Various
World Bank initiatives were presented, and possible opportunities for support to CIARDrelated interventions were described.
Presence of CIARD in the G8 Conference, from Johannes Keizer, FAO. CIARD had been
mentioned by four presenters during the conference in a variety of contexts relating to
opening access.

The second group of presentations related to potential new areas and developments to be
considered for inclusion under CIARD.








Valuing local knowledge: linking communities & organizations, from Helen Gillman, IFAD.
This presentation focused on how CIARD could support recognition of the value of local
knowledge, with Pathway(s) around fostering knowledge exchange among different
stakeholders, and multi-stakeholder approaches to knowledge sharing in support of local
innovation.
Open Educational Resources (OER) as a part of CIARD, from Karen Vignare, Michigan
State University. Large amounts of OER are being and will be created, although OER in
agriculture are less abundant. Many of these resources are deposited in repositories, of
which very few are properly indexed with metadata or harvested by aggregation services
or discovery tools.
The next generation RING and the potential of linked open data, from Valeria Pesce,
GFAR. The prospects were described of greater interoperability of data for better
integrated information services and more accessible and re-usable information. This
would be achieved through a distributed non-coordinated interlinked web of open data,
based on shared semantics and greater amounts of machine-readable data, in which the
CIARD RING would play a major role.
Developing agricultural content for mobile-based services, from Martin Parr, CABI.
Mobile devices have enabled “Digital Democracy”, and also give access to financial
services, agricultural information and promote supply chain efficiencies. Evidence
suggests this leads to increased agriculture incomes of up to $138 billion. The
agricultural information content of such services must be actionable, quality assured,
adapted for target users, adapted for the delivery medium, localised and targeted,
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always being adapted, well indexed for segmenting push messaging & diagnostics, and
backstopped by expertise.
Following these presentations on the second day of the Consultation, the participants
considered the basis for the future Vision of the CIARD movement. An exercise based on
Checkland’s Soft System Methodology was conducted during the Global Consultation 1. Six
groups drew “Rich Pictures”2 to describe the vision for the future of CIARD in 3-5 years’ time
(see Annex 5). Some key elements that the groups identified were:




the clients or beneficiaries of CIARD will be policymakers, researchers, farmers, market
intermediaries, CSOs, NGOs, extension workers, “input suppliers” etc at country level.
the actors in CIARD will be information/communication professionals, researchers,
policymakers, innovative farmers, and advisory service providers at country level, as well
as regional/international development partners.
CIARD will enable the right information to be accessible for the right client by enabling
more effective filtering, sharing and exchange of more relevant data and information.

However, the rich pictures also conveyed a deeper statement. Two pictures depicted CIARD
as a set of keys that will enable the opening of access, and “clouds” of collaborative actions
that connect through networks, knowledge resources, technology, service providers and
users (individuals could fulfil both roles). One picture portrayed CIARD’s outputs which will
be standards, tools, good practices, principles, guidelines, etc.
The pictures indicated that CIARD will have progressed beyond the original concept of
collaboration between research and development organizations on opening access to
information, to a new concept of a network of organizations and individuals enabling
knowledge services related to agriculture. The CIARD movement was portrayed as a
transformative agent of change. The owners of the movement were seen as the investors,
namely the policy and decision makers in the CIARD partner organizations. There was also a
view that CIARD was “owned” by the community.
In the organizational dimension, the pictures showed that champions will construct and
reinforce ownership. They showed wide involvement of organizations in numbers and types.
However, some felt that this wider scope will create questions of attribution of roles, with
the passivity of some actors who do not actively contribute. The rich pictures also showed
that CIARD will be linked to many other organizations, initiatives and projects working on
opening access and interoperability etc. in other domains. The general environment in which
CIARD will operate was shown as having insufficient funding.
The rich pictures indicated that the CIARD movement will extend its scope even as it
refreshes its existing outputs and activities in advocacy, content management and capacity
development. The new areas covered will include opening of “data” and enabling of
“knowledge” services to strengthen agricultural innovation networks and value chains. In the
broader context of alleviating hunger and reducing poverty globally, the CIARD movement

1
2

http://en.wikipedia.org/wiki/Soft_systems_methodology
http://en.wikipedia.org/wiki/Rich_picture
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will develop outputs that address knowledge sharing for/amongst resource poor farmers
and producers, as well as small entrepreneurs engaged in providing agricultural services.
Some of the rich pictures indicated that CIARD will include processes and tools that support
knowledge being made available, accessible, applicable and useful in agricultural
development.
Further Discussion on Rich Pictures and the CIARD Vision
The third day of the Global Consultation included several discussions around key issues and
questions around the CIARD Vision. The most significant question in relation to this section
of the report is how the CIARD movement should now adjust its Vision and be positioned in
the global landscape to achieve that.
The original vision for CIARD in 2008 was to make “public agricultural research information
and knowledge truly accessible to all”. The subtext to this Vision reflected that opening
information enables more equitable use and contributes to solving the many challenges in
agriculture, as well as reducing hunger and poverty. To date, the CIARD movement has
largely been supported by a global community of knowledge/information professionals and
managers in agricultural research and development organizations aiming to share specific
experience, skills and tools towards making information openly accessible. This community
has also constituted the primary users of CIARD outputs (processes and tools), as they
develop appropriate policies, strategies, organizational structures, and procedures for
processing of information.
There are several political, conceptual, and technological developments that have more
recently influenced and affected the CIARD movement, as described in the Rich Pictures
above. Firstly, the management of knowledge, information and data in agriculture have
increasingly been treated together in terms of making them openly accessible and
“interoperable” for machines and human beings. Secondly, there have been strong calls for
CIARD to include actions beyond the original agenda of making information “available,
accessible and applicable” to include fostering its uptake and use. These changes, if accepted
by the community, would broaden the scope of CIARD from its initial conception.
Two key issues were considered with regard to the nature and scope of the CIARD
movement.
What would happen if CIARD ceased to exist? Participants considered that removal of the
movement would mean that “openness” of agricultural knowledge would be harder and
take more resources to achieve. The efficiency in sharing and exchange of different types of
information would be reduced, and the speed of development of standards and tools that
facilitate that sharing would be reduced. Multilateral cooperation on opening knowledge
would be weakened, with poorer linkages between the main actors, and fewer opportunities
to integrate, collaborate and build better solutions. Improvements in knowledge sharing
through enhanced practices would be much slower, with less learning and with much
greater probability of duplication of effort. Finally, it was noted that if CIARD is more
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relevant now than when it was created and that if it did not exist, something like it would
most likely be created, including finding the resources necessary to do so.
Are there any other entities that address the Vision that CIARD aims to achieve? Participants
recognized that almost all major international and large national agricultural organizations
have invested in development of capacities to manage, share and exchange
information/data. Many organizations specialize in one or more areas across the spectrum
of types of information. There are also international initiatives, strategies and programmes
that address specific aspects of data and information, in the form of statistics, genetic
resources/genome data, spatial data etc. There is no other entity or mechanism that
attempts to deliver the cohesive enabling role of the CIARD movement spanning on one
hand issues of policy and on the other hand practice around openness and integration across
all types of data, information and knowledge.
Future objectives:
The CIARD movement should leverage the community of partners of agriculture-related
organizations in order to:
 facilitate advocacy and promotion for openness to all types of agricultural knowledge,
information, and data;
 aggregate and share validated policies, practices, and tools for individual and collective
use;
 be a transformative agent of change contributing to efficiency and lower cost of
information management;
 increase the involvement by enlarging the CIARD community;
 show evidence of impact.
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Section 6: CIARD - the Future and Sustainability
Summary of conclusions for future action on CIARD
On Day 1, working groups considered the nine focus areas emerging from the 2013 Review,
which were as follows.
 Capacity development
 Content management
 The CIARD message
 The CIARD website as a focus for activity
 Advocacy
 Evidence
 Knowledge powering innovation: the links through extension to farmers
 Languages
 Broader support for CIARD
The output from the Day 1 groups as well as other key issues that emerged during the
consultation were then reconsidered on Day 3 with a view to prioritizing the points and
determining conclusions. The focus areas presented below are partly strategic and partly
operational, they are inter-related, and the order of presentation does not imply a precise
order of priority or importance.
Area 1: The CIARD Vision/Goal
The session dedicated to developing rich pictures of the CIARD vision (Section 5) developed
some clear ideas of how the Vision was seen by Consultation participants. The current
vision/goal was agreed to be relevant but found to need revision and adjustment as per the
message above. The adjusted vision/goal should make the connection to the whole of
agricultural development, covering aspects such as innovation, value chains, and policy, and
it should have a stronger focus on process. Potential objectives were identified as stated in
Section 5. The vision/goal should incorporate cross-cutting issues such as gender and youth.
These latter aspects should also feature in the indicators to be recommended by CIARD (see
below).
Conclusion 1: A draft new vision statement was identified: “We enable the sharing and
exchange of data, information, and knowledge for agricultural development”. This should
be proposed to the CIARD Advocacy Task Force for endorsement, together with the
objectives.
Area 2: The CIARD Partnership and Advocacy


Getting broader support

The 2013 Reviews identified the need to broaden the CIARD partnership by bringing in major
global actors from outside the present scope of partnership, involved in agricultural
innovation, opening information, and development assistance. Commitment from the
current and new partners should share the resource burdens of developing a global
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movement and ensure sustainability. Initial progress has been made with key groups such as
the G20 Meeting of Chief Agricultural Scientists and the G8 New Alliance, and these
opportunities should be followed up. The existing multilateral partners should encourage
other such institutions to commit to CIARD, including particularly the European Commission,
IFAD and the World Bank which have all expressed interest. In addition to the above,
CIARD’s “openness” agenda naturally defines which other initiatives or like-minded
movements (e.g. Open Access, KM4Dev etc.) to link to, establish/strengthen collaboration
and effective coordination with, and from which synergies could be derived for mutual
benefit. There could be a workplan to develop such partnerships.
Conclusion 2: Efforts to bring new partners into the CIARD movement, including the G20
countries and multilateral agencies, should be intensified.


Advocacy

Advocacy is critical for two reasons, which are firstly to attract new partners and
contributors to CIARD, and secondly to encourage achievement of the Checklist by all. It was
agreed that a very high priority should be given to show the value that CIARD represents
based on evidence, reaching out to a larger proportion of the target audiences, and
reflecting the need for action. It should work in multiple dimensions including top-down and
horizontal channels between organizations and individuals. The target audiences for CIARD
were originally defined as being (a) policymakers, (b) scientists and practitioners, and (c) IKM
professionals.
It was agreed that the Communication and Marketing Strategy (see below) should revisit and
define more precisely the target audiences for CIARD advocacy, including youth, and the
clarity of the messages. The current messages in printed resources and the website are
dense and ‘wordy’, and should be made more direct. It was felt that priority should be given
to developing resource materials for advocacy that can be recycled by CIARD partners. In
the context of the advocacy materials, the ‘beneficiaries’ of CIARD should be recognized as
being diverse, and this diversity can be reflected graphically through drawings such as those
in the current brochure.
Conclusion 3: The audiences and messages for advocacy should be revisited as part of the
new Communication and Marketing Strategy. Revised advocacy materials for CIARD should
be prepared, which can be repurposed by partners.


Evidence

The Consultation recognized that evidence is important because it supports advocacy, buyin/ownership, creates the case, and defines the direction of change. Evidence in relation to
CIARD has two dimensions: (i) Evidence of the effectiveness of CIARD itself; and (ii) Evidence
that ‘Openness’ is good in real (community) situations, which links to the need to define
success factors which link to indicators and principles. Concretely, the development of case
studies needs to be intensified in regions/countries, with perhaps 3-4 cases per region at
different scales (e.g. institutional size) and at regional and national levels. These should
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illustrate the effectiveness of CIARD, achievement of openness through the CIARD pathways,
such as in the following areas:
 Enhanced public policies (collection of existing policies and assessment of effectiveness
and resource requirements) related to
 More effective organizations (different innovation actors: education, extension,
research) 
 Better information flow to support innovation and agricultural development.
A template/format should be published for the case studies, whether as documents or
videos of interviews with key informants.
With regard to monitoring and evaluation (M&E), it was agreed that CIARD partners should
pool existing resources to develop a common list of indicators on “openness” etc., including
cross-cutting issues such as gender and youth, to support the M&E process at all levels. This
further work can incorporate the outputs of national and regional case studies, such as those
discussed during the consultation (Section 3), and needs to be based on benchmarks in
monitoring and evaluation such as the SMART Toolkit from CTA.
Conclusion 4: The production of case studies should be intensified to enrich the evidence
base, with the involvement and ideally leadership of the regional partners.
Conclusion 5: A set of M&E indicators needs to be developed under the auspices of CIARD,
which can also be used as a framework for the case studies.
Area 3: Participation and Governance
The Consultation participants strongly agreed that CIARD has evolved from an initiative into
a “movement”, and that there is the basis of a CIARD “community”. It was felt that the
CIARD movement coordinates and promotes ownership from the set of values in the
Manifesto, from the ability to contribute to the development of CIARD, and from attribution
of inputs to the relevant partners. The roles of institutions and individuals in CIARD were
considered, with institutional partners seen to be bringing model policies, development of
tools, content, sharing of skills, and resources. Individuals were seen to bring leadership,
advocacy, skills, technical knowledge, and passion in the form of champions.
In terms of participation, it was noted that it was the responsibility of partner organizations
at all levels to get actively involved in CIARD, and to show linkages with the movement
including attribution e.g. through use of the logo. The need for greater facilitation of
national and local activities around the CIARD agenda was recognized, again with
appropriate attribution/recognition of links to the movement’s agenda. It was also
suggested that mechanisms for how CIARD partners can engage and contribute once they
join needed to be revisited, along with the benefits for partners, to maximize leverage of the
inputs from interested/committed individuals.
Participants then considered what governance mechanism could ensure the growth and
sustainability of CIARD.
A proposal emerged for some form of steering
group/committee/board/council to spread the institutional ownership of CIARD more
definitively beyond the principal global actors. Such a group could propose/agree strategic
directions and oversee larger scale resource mobilization, but not drive operations. The
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membership of such a body could comprise representation from the main stakeholder
groups. Reports of discussions should be public. It was strongly agreed that the Task Forces
should continue, with ad hoc working groups as necessary. The latter might comprise the
groups to be established to work on Pathways, recognizing the need for a convener for each
group. The Task Forces should continue to function as at present to find the resources (in
kind and in cash) required to undertake work.
Conclusion 6: The nature of partners’ potential benefits and contributions should be
revisited.
Conclusion 7: A short study should be undertaken to define the case (for and against)
creation of a steering group/committee/board/council, and if appropriate to propose some
Terms of Reference. The study should be lead by a small group of individuals drawn from
amongst the partners.
Area 4: Communication


The CIARD message

Participants agreed that the CIARD message is it too complex, and is understood differently
by different people. A clearer message would make CIARD better understood, and help to
convince potential stakeholders to join the movement. A clear message should reinforce the
brand, and improve visibility of CIARD as a tool for addressing agricultural development
constraints. The brand, and especially the logo, should not be changed and the acronym
should not be expanded. The brand could have some associated icon-based imagery for the
major elements of work.
Two versions of a strapline were proposed to accompany the CIARD logo:
“Opening access to agricultural knowledge”
“Opening agricultural knowledge for development”
Concretely, the CIARD message needs to be revisited to improve its clarity without losing too
much of the current brand through wider consultation with important actors on the key
message. This should be developed as part of a new Communication Strategy for CIARD.
The key context for the CIARD message was agreed to be “openness”, representing for a
major part the purpose, with the rest being access and use of the technologies/tools and
appropriation of the information by the users. Openness also embraces the ability to reuse
(in relation to intellectual property); timeliness; and accessibility. CIARD should give more
guidance on openness in relation to use and re-use, particularly in relation to policy. Several
other important concepts related to knowledge/information/data were identified:
 Availability – Accessibility – Applicability or “Triple A” (noting that this cannot be
easily translated)
 Quality/appropriateness – timeliness, relevance, accuracy, reliability
 Appropriation and use of information
 The two aspects of coherence in terms of (a) interoperability/integration, and (b)
coordination and collaboration between actors.
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Conclusion 8: The CIARD logo should be maintained, without expansion of the acronym, and
a qualifying strapline should be agreed.
Conclusion 9: A new Communication and Marketing strategy should be developed by a
professional team to reflect the new directions of the CIARD.


The website as a focus for activity

The 2013 Partner and Global Surveys indicated demand for a more active website that would
be a centre of community and/or partner activity, for both organizations and individuals.
Participants at the Consultation agreed that the CIARD website should be redesigned with
pages aimed at key audiences. An improved site would help to widen the CIARD audience,
give depth of knowledge, document the development of the movement (corporate
memory), and provide an onward link to communities/networks and the RING. Examples of
good website design were cited as being INASP (http://www.inasp.info) and Research to
Action (http://www.researchtoaction.org/). The new CIARD site should have a simple
information architecture. There should be clearer links to key resources should be provided,
and a responsive design. The amount of text should be reduced and more white space
included, with institutional logos confined to a “Partners” page. Interactivity should be
included, possibly incorporating facilitated open discussions. In this respect a clear interface
should be developed between the CIARD main site and the AIMS community site,
eliminating any possible duplication (see “Content management” below). Finally, the
promotion of the new website to key target audiences in the form of individuals and
organizations should be addressed as part of the Communication Strategy.
Conclusion 10: As part of the new Communication and Marketing Strategy, a functional
specification for the website should be developed together with a budget that includes
scope for in-kind and cash contributions, for which global partners should take the lead with
contributions from other partners.
Conclusion 11: The new website should be built and tested using iterative AGILE
development in consultation with a working group of partners.


Languages

Concerns were expressed in the 2013 surveys that CIARD has an anglophone bias, and that
direct adaptations into Spanish and French (and presumably other languages as well) do not
necessarily work well. The language issue raised in the surveys was endorsed during the
Consultation, noting that some central concepts to CIARD such as ‘advocacy’ are difficult to
translate/adapt. It was agreed that improved language versions of the website would
improve the ownership of the CIARD concepts and the impact of the movement. This would
be more challenging but also more important if the website becomes interactive. Concerns
were raised about the need for resources for language adaptations, although it was felt
these could be found through in-kind contributions from partners, which would improve
trust. Some participants advocated using technical solutions such as automated translation,
and exploiting multiple social media.
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Conclusion 12: The new website should be developed in distributed, localized Wikipediastyle approach with language versions owned by single or multiple organizational partners
for sustainability.

Area 5: Scope of work for the CIARD movement


Knowledge and Learning

The 2013 Review noted that CIARD began its work with a focus on the information
management of research outputs, and the scope of CIARD should be expanded to include
that knowledge exchange and learning in an innovation context. Participants at the
Consultation agreed that these aspects are currently not being sufficiently addressed in the
CIARD movement. It was noted that “Using knowledge to power innovation” would be an
attractive theme for a Policy Brief, as compared with the current “Using information to
power innovation”. The work on defining the Pathways reported earlier expanded on this
point, looking towards documentation on approaches and methods with modular knowledge
and learning objects. This was seen as supporting learning among the communities e.g.
family farms, and service providers (NGOs, private sector) in the value chains.
Conclusion 13: CIARD should expand its scope to include knowledge sharing and learning at
all levels, covering approaches, methods, and tools for generation/sharing of knowledge
products and also learning objects in the context of Open Educational Resources (OER).


Pathways and Checklist

The Pathways should be redeveloped in three major groups:
 Organizational culture and capacity
 Availability and accessibility of information and data
 Sharing of knowledge (social processes)
The conclusions from the session reported in Section 4 are summarised here. The Pathways
should be developed in a wiki environment openly available on the internet, with quality
control built into the process of development. Each Pathway would consist of carefully
focused text with links to other resources for advice, training, tools, and examples. French
and Spanish (and possibly more) versions of the Pathways should be developed in addition
to English. Once the new scope of the Pathways has been finalised, the Checklist should be
redesigned to match the revised scope. In addition to the above, it was agreed that working
groups should be put together by the partners to undertake this work.
Conclusion 14: Partners should form working groups to revise the Pathways into three
groups and then review/revise the Checklist based on that revision.


Content management

The 2013 Review noted that the Content Management Task Force has changed over time,
with the AIMS portal taking over the role of the CMTF and embracing a wider set of topics
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and a wider group of stakeholders. More than 1,000 practitioners worldwide are registered
with the AIMS community. The relationship between AIMS and the CMTF was considered
during the Consultation, and it was noted that the AIMS community should somehow be
absorbed within the CIARD Vision and play a more active role in the movement.
Conclusion 15: A plan should be developed and implemented for building a close
relationship between the AIMS community and CIARD, including potentially changing the
branding and the web domain from fao.org to ciard.net.


Capacity development

As summarized in the 2013 Review capacity development within the CIARD Movement took
on the approach of sponsoring development of learning resources through the IMARK
initiative, as it was decided that the CIARD movement itself could not and should not
embrace intervention directly at national level. However, capacity development is the most
requested area of future support in the Global Survey, particularly at the national and
organizational levels. The Consultation participants agreed that CIARD can contribute to
capacity development through (a) sensitization, (b) awareness, (c) fostering champions. It
was also agreed that the CIARD movement is not an entity that can conduct assessments of
capacities (e.g. of decision makers, ICM managers, practitioners farmers, extension,
researchers, students and public) or gap analyses of capacities. Instead, the CIARD
movement can foster the enhancement of capacities by highlighting the activities, expertise
and resources of the partners at national, regional and global levels. In addition, the uptake
of good practices and associated tools should be promoted through CIARD.
Conclusion 16: CIARD should continue to promote the IMARK modules and also build closer
links with other learning resources developed by partners.
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Annex 1
CIARD Global Consultation
Agenda
Monday 6th May
Schedule
08:30
09:00

Title
Registration
Session 1: Opening and Introduction of participants

10:00 –
10:30
Morning

Break
Session 2: Stocktaking.
(a) Review of progress and achievements:
 Advocacy
 Capacity development
 Content/technical aspects
 Governance and collaboration between partners
(b) Results of partner survey
Discussion of findings

Inputs

Format
Plenary

Review
report

Plenary

Short
Reports

Working
groups

13:00 –
Lunch
14:00
Afternoon Session 3: Learning from regional actions. Analysis of
role(s) of regional actors in opening access to information
and knowledge.
(i) Analysis of regional and sub-regional agricultural
information/knowledge case studies using Most
Significant Change technique.
(ii) Reports from groups and definition of good practices
for future development of such initiatives, illustrated
through case studies.
15:0015:30
17.00

Plenary

Break
Session 4: Reflections on potential scope of CIARD
Videoconference with USDA, USAID and World Bank on
outcomes of G8 Open Data Conference
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Plenary

Tuesday 7th May

Schedule
08:30

Title
Session 4 (continued)
Presentations from 3-4 participants on selected areas into
which CIARD could expand.
Plenary discussion.

10:00 –
10:30

Break

18:00 –
21:00

Format
Plenary

Session 5: The future of CIARD (Part 1) – A visioning
exercise
Participants divided into groups to prepare a “Rich Vision”
for the Future of CIARD

Groups

Group reports and discussion

Plenary

13:00 –
Lunch
14:00
Afternoon Session 6: Learning from national case studies - review of
CIARD Checklist and Pathways
Introduction to the Checklist and Pathways. Explanation of
origins and concepts. General discussion.
15:00 –
15:30

Inputs
3-4
partners’
statements

Contents of Plenary
presentation

Break
Each working group to discuss the actions and needs from
3-4 countries and compile a list of action areas as the basis
of the most-needed Pathways.

Inputs from
national
participants

4 Working
groups

Plenary reports from groups. Action lists placed on a single
board/wall, and assembled into similar domains as much
as possible.
Define approach for next part of session on following day.

Lists of
actions from
working
groups.

Plenary

Reception and dinner
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Wednesday 8th May
Schedule
08:30

Title
Session 7: The future of CIARD (part 2) – setting the
agenda for the next years
Group1: Analysis of nine “Areas of Focus” from the 2013
CIARD Review
Group 2: Analysis of Rich Visions from session 5
Group 3: Analysis of Pathways and Checklist (from session
6)
Group 4: Identification of “Big Questions/Issues” to be
addressed in deciding the future of CIARD

10:00 –
10:30

Break
Group Reports and Discussion
Lunch

13:00 –
14:00
Afternoon Session 7: The future of CIARD (part 2) – setting the
agenda for the next years
Discussion of “Big Questions/Issues” to be addressed in
deciding the future of CIARD.
15:00 –
15:30

Inputs
Output from
previous
sessions

Format
Groups

Group work

Plenary

Big Issues
identified in
previous
session

Groups

Break
Group reports and final discussion

Plenary

Session 8: Closing
Summary Statements from Organizers
Closing of Consultation and Vote of Thanks
Evaluation of Consultation

Plenary

26

Annex 2
CIARD Global Consultation (Addis Ababa, Ethiopia. 6-8 May, 2013)
List of participants
ORGANIZATION

COUNTRY

NAME

POSITION

E-MAIL

AARINENA

Jordan

Ajlouni, Mohammad

Executive Secretary

m.ajlouni@aarinena.org

APAARI

Thailand

Srinivasacharyulu, Attaluri

Coordinator (APARIS)

attaluri@apaari.org

ARC

Egypt

Mahmoud, Rafea

Director (CLAES)

mahmoudrafea@gmail.com

ASARECA

Uganda

Muga, Tom

IT specialist

t.muga@asareca.org

CAAS

China

Fengying, Nie

Director (International Information Division)

niefengying@caas.cn

CAAS

China

Jieying , Bi

Assistant Pofessor (International Information Division)

bijieying@caas.cn

CABI

United Kigdom

Parr, Martin

Programme Manager

m.parr@cabi.org

CARDI

Trinidad and Tobago

Renwick, Shamin

Academic Librarian (University of West Indies)

shaminrenwick@gmail.com

CCARDESA

Bostwana

Mwale, Simon

Programme

smwale@ccardesa.org

CGIAR - ICRAF

Kenya

Wambua, Faith

Knowledge Management

f.wambua@cgiar.org

CGIAR - ICRAF

Kenya

Zschocke, Thomas

Senior Scientist

t.zschocke@cgiar.org

CGIAR – ILRI

Ethiopia

Ballantyne, Peter

Head (Knowledge Management and Information Services)

P.Ballantyne@cgiar.org

CGIAR – ILRI

Ethiopia

Le Borgne, Ewen

Knowledge and Communication Specialist

E.LeBorgne@cgiar.org

CNRA

Cote d’Ivoire

Diomandre, Kedro

Knowledge Manager

diomkap@yahoo.fr

COMESA

Zambia

Mukuti, Lutangu F.

Outreach Coordinator

LMukuti@comesa.int

CORAF

Senegal

Mama, Vincent

M&E Manager

mamvincent@coraf.org

Cornell University

USA

Ferreira, John

Programmer/Analyst (Mann Library)

jaf30@cornell.edu

CTA

Netherlands

Besemer, Hugo

Consultant (CTA)

hugo@besemer.org
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ORGANIZATION

COUNTRY

NAME

POSITION

E-MAIL

CTA

Netherlands

Bheenick, Krishan

Senior Programme Coordinator (Knowledge Management)

bheenick@cta.int

EMBRAPA

Brazil

Stumpf Jr, Waldyr

Executive Director (Technology Transfer)

de.tt@embrapa.br

FAO

Egypt

Latif,Magdi

Knowledge and Information Management Officer
(Regional Office for Near and Middle East)

magdi.latif@fao.org

FAO

Ghana

Chisenga, Justin

Knowledge and Information Management Officer
(Regional Office for Africa)

justin.chisenga@fao.org

FAO

Italy

Martin, Franz Joseph

Knowledge and Information Management Officer
(Knowledge and Capacity for Development)

franz.martin@fao.org

FAO

Italy

Rudgard, Stephen

Chief (Knowledge and Capacity for Development)

stephen.rudgard@fao.org

FAO

Italy

Subirats, Imma

Information Management Officer
(Knowledge and Capacity for Development)

imma.subirats@fao.org

FAO

United Kingdom

Edge, Philip

Consultant (FAO)

edgedr@gmail.com

FARA

Ghana

Ohiomoba, Ifidon

Director (Access to Knowledge and Technologies)

ifidon.ohiomoba@fara-africa.org

GFAR

Italy

Maru, Ajit

Senior Knowledge Officer

ajit.maru@fao.org

GFAR

Italy

Pesce, Valeria

Information Management Specialist and Webmaster

valeria.pesce@fao.org

GFRAS/AFAAS

Ethiopia

Eshetu, Samson

AFAAS representative

eshetusamson@gmail.com

IAALD

Costa Rica

Sancho, Federico

President

federico.sancho@iica.int

ICAR

India

Rao, Rama

National Director (NAIP)

ndnaip@icar.org.in

IFAD

Italy

Gilman, Helen (videoconference)

Knowledge Management Officer

h.gillman@ifad.org

IICA

Costa Rica

Palmieri, Viviana

Technological Innovation Management
and FORAGRO Technical Secretariat
(Directorate of Technical Cooperation)

viviana.palmieri@iica.int

INASP

United Kigdom

Walker, Julie

Head of Publishing Support

jwalker@inasp.info

INIA

Uruguay

Sierra, Miguel

Managing Director (Technological Linking)

msierra@dn.inia.org.uy
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COUNTRY

NAME

POSITION

E-MAIL

ITOCA

South Africa

Chimwaza, Gracian

Executive Director

gracian@itoca.org

KARI

Kenya

Kedemi, Richard

System/Web Administrator

rkedemi@kari.org

Kasetsart University

Thailand

Thunkijjanukij, Aree

Director (Thai National AGRIS Centre)

kulibaree@gmail.com

MSU

USA

Vignare, Karen

Director (Global Venture)

vignare@msu.edu

Jordan

Manaseer, Basma'a

Project Manager (NAIS / JAIC)

mbasma_65@hotmail.com

Bhutan

Wangmo, Singye

Program Director (Information / Communication Services)

wangmosingye@gmail.com

NARI

Papua New Guinea

Okpu, Irene l

Librarian

irene.okpul@nari.org.pg

SPC

Pacific

Kunawave Brown, Miriama

Pacific Ag. & Forestry Policy Network Administrator

Miriamak@spc.int

USAID

USA

Baquet, Zachary (videoconference)

Knowledge Management Specialist

zbaquet@usaid.gov

USDA

USA

Liu, Simon (videoconference)

Director (National Agricultural Library)

Simon.Liu@ars.usda.gov

WB

USA

Pehu, Eija (videoconference)

Science Adviser

epehu@worldbank.org

Ministry of
Agriculture
Ministry of Agric. and
Forestry
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Annex 3
Analysis of Regional Organizations Most Significant Change

Domain of Change: Regional systems for sharing national information
Cases: Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA) and Caribbean Agricultural
Research and Development Institute (CARDI)
Result

Indicator

ASARECA

CARDI

Easy access to resources
Distribution of video via download

# of site hits
Increased users satisfaction
# of downloads

More visibility of publications and more timely
access
Hosting service for national content
Development of community of practice, and
training of trainers

Comments on results/indicators

Relevance
Yes

Relevance
Yes

None

Yes

Yes

None

Increase in number and timeliness of
publications
# of websites created

Yes

Yes

None

Yes

Yes

None

# of learning teams created

Yes

Not yet

None

Domain: Regional information initiatives in support of policymakers
Cases: Common Market for Eastern and Southern Africa (COMESA) and Secretariat of the Pacific Community (SPC)
Result

Indicator

Identified needs from national policymakers

Workshop/meeting feedback
Resources available for project
Resources approved to sustain
network/system

Sustainable continuing services
Content identified and shared through multiple
channels appropriate to audience(s)
User engagement including contribution(s) of
content
Uptake and use of content that has been shared on
network/system

# of users of website
Level of user satisfaction
Evidence of changes in national and
organizational policies
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COMESA
Relevance
Yes

SPC
Relevance
Yes

Comments on results/indicators

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Country interest/engagement ,
including provision of content
reduces/stops without external
funding
Incentives could be offered to
complete survey
Tracking system(s) required
Use of Theory of Change model to
define processes and anticipated
behaviour changes

None

Domain of Change: Facilitating sharing of information and knowledge in support of agricultural innovation
Cases: West and Central African Council for Agricultural Research and Development (WECARD/CORAF) and Forum for the
Americas on Agricultural Research and Technology Development/Interamerican Institute for Cooperation in Agriculture
(FORAGRO-IICA)
Result/Change

Result/Outcome

Indicator

Adoption of paradigm centred on
“Innovation Platform”

Coraf: Innovation Platforms institutionalized

Actors work together through Innovation
Platforms

FORAGRO-IICA: Multistakeholder learning network
established
Actors empowered

Recognition of discipline/paradigm on
knowledge for innovation

More effective innovation systems

# of (38) functional Innovation Platforms which are:
shared goals, well structured, with regular meetings,
representation from many diverse actors.
Engagement in network:
# of participants
# of experiences shared
# of resources contributed
# of actors participating in Innovation platforms with
better livelihoods/economic returns

Domain of Change: Capacity development in national agricultural information/knowledge systems
Cases: Asia-Pacific Association of Agricultural Research Institutes (APAARI) and Forum for Agricultural Research in Africa (FARA)
Result

Indicator

Improved networking platforms (virtual and F2F)
for policymakers and practitioners, and for users

# of actors participating
# of interactions through platform
# of new connections
# of resources shared
# of users of shared resources
Policymaker and institutional commitment
# of ICT tools adopted
# hardware infrastructures enhanced
# of people trained
# of people with applied K&S
# of lessons learned that are documented
(case studies and success stories etc)

Improved awareness of the importance of
openness
Enhanced infrastructure
Improved skills and knowledge
Lessons shared
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APAARI
Relevance
Yes

FARA
Relevance
Yes

Comments on results/indicators

Yes

Yes

None

Yes

Yes

None

Yes

Yes

None

Yes

Yes

None

None

Annex 4
Review of Pathways and Checklist
Red text = issues that require a new area or Pathway
Italic text = moved from initial positioning in workshop outputs
Crossed out = not relevant or combined into another concept/issue
Organizational culture and capacity
1. Advocate for openness
 Advocacy among institutional partners on content to
be shared on network
 Identify person(s) who will be an effective advocate for
change
 Raise awareness of decision makers
 Influence research funders on OA
 National Open Access (OA) policy
 Champions
 Market the ethics/benefits
2. Capacity development
 IPR capacities and expertise
 Institutional OA policy
 Capacity building
 OERs have made teaching easier and more interactive
 Strengthening institutional capacity to enable
sustainability in terms of HR (Human Resources) and
skills
 Developing information literacy

Proposed concept/pathway area

Existing Pathways – either original or in
GCARD2 reformulation

Advocate for the openness of research
information and knowledge in an
organization or network

Advocate for the openness of research
information and knowledge in an
organization

Advocate for the openness of research
Develop a strategy for information and
information and knowledge with national knowledge management
and international stakeholders
Put in place policies governing
information and knowledge
management
Manage IPR (intellectual property rights)
in an ‘open’ information environment

License content to encourage use and
reuse

Support OER (Open Educational
Resources) for capacity development

Open Access publishing
Develop a strategy for information and
knowledge management
Put in place policies governing
information and knowledge
management
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3. National strategy and policy
 Highest political involvement
 National networks (CIARD.CN)
 National policy for research < > extension < > farmer
linkage
 Integration of existing services into a single portal (for
MOAF)
 National CIARD repository/harvester
4. Organizational structure and 5. Resource mobilization and
allocation
 Sustainability – resource, skills, funding, etc.
 Beyond institutional readiness – partnerships
 Organizational culture change
 Creation of an information unit
 Development to take place within organizational
strategy and policy
 Legal council approval for understanding and
institutionalization of IPR etc.
 Policies for information dissemination and purchase
 Implement an agricultural information centre
 Restructure information management (IM) for
improved information and communication
management (ICM)
 Appropriate funding for library services and academic
computing ICM/ICT
 Investment + ROI
 Managing HR effectively – incentives, retention,
mobilization
 OA publishing policy
 Policy adopted for information dissemination through
flexible means
 IPR management – boosts confidence for OA etc

Advocate for a national network and
repository/harvester
Advocate for national knowledge sharing
policies (research < > extension < >
farmer knowledge sharing)

Develop organizational strategy, policies
and culture for information and
knowledge openness
Develop and sustain information and
knowledge management in the
organization or network

Form partnerships for information and
knowledge management
Organize and manage information
activities – investing in careers, skills and
technology
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Put in place policies that enable the
sustainable development of a repository
Develop a strategy for information and
knowledge management
Put in place policies governing
information and knowledge
management
License content to encourage use and
reuse
Disseminating research outputs –
research journal collections and
databases

5. Resource mobilization and allocation
 Contact FARA for funding and digitization
 Dedicated investments
6. Monitoring and evaluation (M&E)
 Monitoring and M&E acts as an incentive and drives
success
 Impact assessment – social, economic, environmental,
“social balance”
 Indicators needed – production, (social) value for
money
 Learning from experience – benchmarking

Availability and accessibility of information and data
1. Collecting and organizing information and data
 Institutional repositories
 Create a repository and find tools to publish openly
 Adoption of open information management tools for
repository management in networks
 Better organization of research data
 Decentralized information provision
 Workflow for content submission and upload through a
common guide

Monitor and evaluate (M&E) to drive
development and innovation

Analyse how your sites are being used.
Put this knowledge to work

M&E and impact for evidence of success

Proposed concept/pathway area

Existing Pathways – either original or in
GCARD2 reformulation

Develop an institutional repository for
digital materials using tools and
standards

Put in place policies that enable the
sustainable development of a repository
Develop a repository for digital materials

Create a national repository, harvester or
RING
Create networks of digital content and
workflow management
Create and use research data
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Digitize and preserve documents and
other materials

2. Sharing digital information
 Develop and adopt standards
 Harmonize digital content
 Agreement to use common data formats amongst
collaborating institutions
 Adoption of international standards for repositories
 Open Access methods and tools
 Techniques to extract information objects to be
repackaged and repurposed
 Make electronic resources available and in the public
domain

Sharing of knowledge (social processes)
1. Communicate using mainstream and social media
 Use of social media to diversify knowledge sharing
methods to promote content
 TV and radio channels for public, radio for small
farmers, etc.

Use international standards and data
formats for open digital content
Provide Open Access to digital content

Develop a repository for digital materials
Make the contents of your repository
more visible on the web

Repackage and repurpose information
objects

Open Access publishing

Proposed concept/pathway area

Existing Pathways – either original or in
GCARD2 reformulation

Use social media to communicate
information and knowledge

Using video to communicate research

Communicate using mainstream and
specialist media (TV, radio, internet
radio, etc)

Using social media to communicate
research
Using social media to communicate
research: Blogs
Communicate research messages to the
mainstream and specialist media

2. Development of content to meet user needs - extract and
repackage knowledge for innovation
 Produce modular information
 Creation of OER for teaching and learning

Repackage and repurpose information
and knowledge for different stakeholders
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Repackaging research outputs to make
them more usable by other stakeholders




Systematization, documentation, create learning
communities
Creation and sharing of good practice sheets on
agricultural processes and practices

OER for teaching and learning with
stakeholders. Create learning
communities
Document good agricultural practices in
support of systematization of lessons
learned

3. Interaction-Dialogue - Knowledge exchange and participatory
approaches
 Interaction-dialogue
 Participatory research methods
 Development through participatory teams
 Enabling environment, but different for each target
group
 Agreement between organizational partners to share
content
 Definition of content in interaction with different actors
– small farmers, youth, women
 Know your target groups of all sorts – adjust
communication strategy for each one
 Personalization services
 Buy-in to decision-making for all relevant stakeholders
 Solutions are targeted and local e.g. “end poverty in
state x” with tools, messages etc - technical + other
solutions
 Enabling agreement between institutional partners
(MoU) defining roles and responsibilities

Participatory research methods for
development and research, including
participatory teams

Create and sustain partnerships and
teams for innovation
Foster knowledge exchange and define
your stakeholders
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Annex 5
The “Rich Pictures” of CIARD’s Vision
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